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MEMORANDUM FOR: DCI

STAT FROM : | |

SUBJECT : Thoughts on How to Use Vince Davis This Summer

1. Evaluate representative analytic efforts and suggest
ways to improve.

- outside opinion/detached view
- comments on quality of writing, logic, conclusions, etc.

2. Look at how NITC is shaping up. Suggest ways to
strengthen organizationally.

3. Future of Defense Intelligence School. Depending on
where we are, look at concept, suggest ways to implement,
strengthen organizationally, improve curriculum.

4. Look at Charter legislation. Identify problem areas.
Develop tactics for countering/resolving problems.

5. Look at any of the areas where you want to improve

cooperation, AJ
Develop specific action plan of goals, initiatives, etc.,
covering the next 12 months. 25X1

. 6. Look at Agency/IC. Suggest major goals for next 2 years.
Where should you be headed? What major, new initiatives
should you be starting. I.e., two years from now, what
would you Tike to see the Agency/IC look 1ike? Work up
a practical, incremental plan to reach those goals.

Very respectfully,

STAT
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